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Communication leads to community, that is,
to understanding, intimacy and mutual valuing. 

~Rollo May



Town Council 
Strategic Plan



STATEMENT OF WORK
▸ Be the trusted source of information about
Barnstable town government by creating and
distributing effective messaging and
compelling stories that foster positive
community engagement and connection with
our stakeholders.
▸ To foster the timely delivery of accurate and
informative content that helps our residents
connect with the unique quality of life
Barnstable has to offer.



The Communications Office provides a
wide and diverse array of programs

designed to meet the needs of the
community that includes 

public, education and government access
television, websites, weekly newsletters,

press releases, social media and other
communication channels. 

Services are developed and provided
through staff cooperative efforts with

community groups and agencies. 
It also serves as a resource to other

departments concerning media issues.



TOWN OF BARNSTABLE
COMMUNICATIONS:

WHO WE ARE

Kevin DeCollibus
Webmaster

Paula Hersey
Digital Content Manager

Stone Dow
Video Specialist

David Hevenor
Video Specialist

Sarah Beal-Fletcher
Channel 18 

Station Manager



TOWN
WEBSITE

WWW.TOWNOFBARNSTABLE.US

Property Lookup
Boards, Committee 

Official Agendas
Town Calendar
Quick Links
In the News
Citizens Resources
Fire Departments
Libraries

     and Commissions

New website went live January 1, 2019
304 Viewable Pages

357,000 Files
2,800,000 Views in 2022

http://www.townofbarnstable.us/


SUB-WEBSITES

BarnstableEnews.com

BarnstableWaterResources.com

BarnstableLCP.com

BarnstableHealth.com

http://www.barnstableenews.com/
http://www.barnstablewaterresources.com/
http://www.barnstablelcp.com/
http://www.barnstablehealth.com/


ENEWS
Weekly
Informative
Comprehensive
Began October 10, 2008
Currently has 6,008
subscribers

https://www.town.barnstable.ma.us/TownManager/newsletterfiles/FridayFebruary032023.pdf


@TownOfBarnstable

@TownOfBarnstable

@BarnstableChannel18

@BarnstableMA

@Town of Barnstable

SOCIAL MEDIA
13,010 followers

1,779 followers

689 followers

4,486 followers

9,144 followers

https://www.facebook.com/townofbarnstable
https://www.instagram.com/townofbarnstable/
https://www.youtube.com/@BarnstableChannel18/
https://twitter.com/BarnstableMA
https://nextdoor.com/agency-detail/ma/barnstable/town-of-barnstable/
https://nextdoor.com/agency-detail/ma/barnstable/town-of-barnstable/


PUBLIC
EDUCATION
GOVERNMENT ACCESS

Comcast Channel 99 Comcast Channel 22 Comcast Channel 18



CHANNEL 18 Content That Matters
Meeting Coverage

We provide comprehensive meeting coverage
for a wide range of  Town board, committee and

commission meetings. In 2022 we covered 381
meetings for an average of 31.75 meetings 

per month.

Documentary Unit
Create episodic documentary series that explore
the Town's history, its creative spirit and to share

a behind the scenes look at its departments.

PSA Unit
Create short interstitial pieces, 

30-90 seconds -serving as commercials during
programming blocks. Similar to information

displayed on slideshow.

Studio Unit
Utilize studio facilities to record 

in-depth interviews, legislative updates,
and upcoming departmental initiatives

that lend themselves 
to longer form conversations.

Current Events Unit
Provide the public with access to events  that they

might not be able to attend. Either live 
(via Social Media) or pre-recorded. 

Barnstable 101
Learn how your municipal government works

through these short form videos. A how to guide
into how to do business with the Town.



CHANNEL 18 Content That Matters

Audio upgrades in Hearing Room
Channel 18 relocated from 4th floor 
 of Town Hall to 2nd floor
Closed Captioning is available for all
LIVE meetings on Channel 18,
captions are also available on all our
videos on YouTube
High Definition channel April 2023

Recent Technology Upgrades



CHANNEL 18 Content That Matters

Where can you watch Channel 18?

Live Stream
You can access our Live Stream on the 
Town Website right from the homepage.

Video on Demand 
and YouTube
You can access Channel 18 videos 24/7 on the 
Town Website and on our Channel 18 YouTube page.

If you live in the Town of Barnstable and have 
Comcast you can find us on Channel 18 
and soon in HD on Channel 1072 beginning April 5th.



PODCAST
DISCOVER
BARNSTABLE

"Discover Barnstable" was started in 
February 2022 and we are on our 3rd season. 
Guests have included: Town Clerk Ann Quirk,

Barnstable Police Chief Sonnabend, 
Superintendent Sara Ahern, DPW Director Dan Santos,

Sandy Neck Beach Park Manager Nina Coleman, 
and so many more.



ANNUAL REPORT
Annual Town Reports serve to communicate

important information to town residents, 
and promote an understanding of and

involvement in local government.

The Town of Barnstable was
recognized with a 

1st Place award for in Category 1
(population 15,000 plus) 

of the Massachusetts Municipal
Association’s Annual Town

Report contest on 
Friday, January 20, 2023.

https://townofbarnstable.us/Departments/TownManager/


2023
COMMUNICATIONS 
SURVEY 

22,400 surveys mailed in January
1,019 undeliverable
6,567 surveys returned

By including this survey with the Town census, the cost was $2,727.20
  
*The data on the next slides is representative of the respondents
 who filled out the survey. Not every respondent answered every question.

Survey was available online as well as
mailed with the Town Census



2023
COMMUNICATIONS 
SURVEY 
Demographics - Age and Gender 



2023
COMMUNICATIONS 
SURVEY 
Where do you currently get news about Town
operations, events, and activities?



2023
COMMUNICATIONS 
SURVEY 
What subjects are you most interested in
receiving information about?



2023
COMMUNICATIONS 
SURVEY 
Have you visited the Town's website in the past 3 months?
How often do you visit the Town's website?



2023
COMMUNICATIONS 
SURVEY 
Which social media channels do you actively use?
Which Town social media pages do you follow/subscribe to?



2023
COMMUNICATIONS 
SURVEY 
Have you attended or watched a Town Council, Board, Committee, 
or Commission meeting in the past 12 months?

Have you provided public comment at a Town Council,
Board, Committee or Commission meeting in the past 24 months?



2023
COMMUNICATIONS 
SURVEY 
Covid-19 safety concerns
aside, would you normally
prefer to attend and
informative event in person
or virtually?



2023
COMMUNICATIONS 
SURVEY 

Do you subscribe to our
weekly electronic
newsletter, Enews?

2,095 new subscribers
were added from
survey responses



2023
COMMUNICATIONS 
SURVEY 

What do you think the Town does well in regards
to Communications?



2023
COMMUNICATIONS 
SURVEY 
Specifically, in what ways do you believe the Town
can improve Communications with the public?



2023
COMMUNICATIONS 
SURVEY 

How would you rate the
Town Communications
efforts?

61.6% rating of 7 or higher 



2023
COMMUNICATIONS 
SURVEY 
What have we learned?

Our community wants to hear from us regularly on a variety of
subjects, on a variety of platforms
Many of our new residents are not aware of town operations and
communications
Town website is fragmented and the homepage is too busy
Online payments are in multiple places and should be centralized
There is no one size fits all



2023
COMMUNICATIONS 
SURVEY 
Next steps

Create a New Resident resource page to help new residents acclimate to town
services and programs and welcome them to the Town of Barnstable!
Schedule quarterly Communications Day at Barnstable Adult Community Center
and Hyannis Youth & Community Center
Work with Department and Divisions to plan communications outreach for 
 town-wide initiatives including adding a communications budget for items such
as direct mail
Create a Payment Page with links to ALL payment portals
Offer a workshop on Town communications to Civic/Business Associations 



To effectively communicate, 
we must realize that we are all different in the way
we perceive the world and use this understanding

as a guide to our communication with other. 
~Tony Robbins


